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1. Company Overview CHE Logistics
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Founded Headquarters Number of employees Industry

February 2004 Jilska 527/2, 110 00 Staré Mésto, 180 people Transportation, Warehousing,
Quality control, Manpower

Praha 1, Czech Republic .
and Forwarding



2. Core Value

Flexibility

Thinking flexibility to

fully respond to dramatically

changing environments and
logistics issues
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Stability

Constantly maintaining
stability with our infrastructure
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Responsibility

Responsibility to do everything
in a challenging logistics

CHB Logistics

Our experience, your advantage

Possibility

Possibility of creating and
discovering infinite
possibilities based on our
outstanding worker and
infrastructure

N

and enthusiasm in an unstable business environment

environment of Logistics



3. S ummary CHB Logistics

Our experience, your advantage

Since 2004 Since 2004
Warehousing

Warehousing service for the
Raw materials, bulk or the
cargo in boxes and
management service

International logistics

Freight Forwarding
& Logistics service

Logistics

Since 2006
Rail transportation

Rail transportation of CKD and Raw
materials, Rail maintenance service

Since 2012
SUBCONTRACTING

Human resources staffing service
including quality control
& Management of project

RAIL

Our aiming goal is to provide the best logistics service and

solutions to contribute to the success of our customers.



Our experience, your advantage

4. Road transportation S CHB Logistics

70 own trucks
Semitrailers, Delivery Vans, Pick Ups

Cooperating with more than
100 forwarding companies

Mini & Midi bus transportation
JIT & Door to Door delivery

Oversized & Heavy Cargo

NON-STOP Dispatching center
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Track & Trace system, GPS installed

As we have our own trucks, CHB Logistics is able to react to the emergency
delivery as the customer’s wishes.
CHB Logistics owns the trucks and trailers, which make delivery of Heavy cargo and raw materials such as

coils possible. Our trucks are delivering all around the Europe more than 40,000 rounds yearly



5. Rail transportation S CHB Logistics

Our experience, your advantage

Subsidiary company of €D Cargo
(Czech National Railway administration)

Owns Covered Wagons for Coil deliveries
Owns Flat Wagons for container deliveries
Owns other wagons for delivering bulk cargo
Single wagon & Block train transportation
Rail shunting service provider

Complex Rail transportation solution provider
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Railway track maintenance

Track & Trace system

10,

Raillex is the subsidiary company of Czech national railway CD Cargo and keeps

close cooperation relationship. This relationship makes possible for Raillex to provide

Complex rail transportation solutions including the railway track maintenance.

In case of Heavy rain or snow that causes a problem to Road transportation, Raillex is ready to support by

rail delivery to prevent the shipment delays.



6. Warehousing (8 CHB Logistics

Our experience, your advantage

Warehouses by each about 10,000 m2

Bonded WH

Maintain product quality by warehouse

Safety management & Facility management

Cargo safety control by FIFO & Security Control

© &6 0 00 0 ©

The rail track is connected to the inside
of the warehouse

CHB has its own logistics base through short and long-term storage capacity by optimal utilization of our
road and rail transportation and making the most of our business connections.
For loading and unloading in the warehouse, we are providing a crane for handling the cargo over 20 tons

and forklifts for the cargo handling.



7. Project Transportation SR CHE Louatics
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Q Container service
- Inland haulage, CFS manipulation
- Shoring & Lashing, Handling DG Cargo

- Contract Carrier : HMM, CMA, MSC, Maersk etc

Q Air Freight service

- Packing & Warehousing for Air shipmen
- Full Air chartering
- Handling DG cargoes Exhibition Goods and ETC

- Contract Carrier : KE, OZ, EY, LH, SG, DHL etc




8. Manpower supply CHE Logistics
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CHB provides customized service for client. We always have designated project manager when we have

Long-term experience in automotive

Production, Quality, Logistics ! Fits for all

Stabilized manpower supply

Complete manpower management service

© OO0 0 0 ©

Finding/Recruiting/Training and development

business with new client. We study client’s needs for client’s efficiency. We bring clients tailor-made
solutions and look for the most suitable people on the labor market. We help all our clients to succeed in the

current but also in the future human resource.



9. Quality Control Service

QUALITY CONTROL

Qualified Third Party Inspection Services

By providing customized quality control inspection services in the EU,
We help you prevent costly defects from reaching your customers and improve your overall product quality
We are Licensed & Certified (SCC). QCC follows strict, International standards and regulations in its activities

Why CHB?

CHB Logistics

Our experience, your advantage
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ZERTIFIKAT

SCC

CERTIFICATE




9-1 Abundance of manpower <) CHE Loglstics

With over 1 000 trained and qualified inspectors and auditors,
we guarantee to be at any factory within 48 hours in EU

Czechia : about 600 trained inspectors and auditors

~ - 3 Korean QA experts (Project managers) e
- 6 Local supervisors Q
- 15 Forklift drivers, 10 Forklifts

N Hungary : about 400 trained inspectors and auditors Q
- 4 Korean QA experts (Project managers)
- - 6 Local supervisors e

- 12 Forklift drivers, 8 Forklifts

Slovakia : about 150 trained inspectors and auditors
au - 2 Korean QA experts (Project managers)
- 2 Local supervisors



9-2 Craftmanship =R CHB Logistics

Our experience, your advantage

We follow the strictest hiring standards, employing only university graduates, with a minimum requirement of five years
experience in quality control and auditing. Each inspector and auditor is native to the area in which they work,
with unparalleled expertise in local business practices.

SORTING

VISUAL CHECK / APPEARANCE
SCREENING FUNCTIONAL AND/OR
COMBINED INSPECTION SPECIAL
TESTING AND MEASUREMENTS
PSI (PRE SHIPMENT INSPECTION

™V

COMPONENTS EXCHANGE AND/OR
REPAIR

FIRMWARE UPDATE

SOLDERING CLEANING

LABELS, DOCUMENTATION, REPACK, ETC.

O

SPECIALIZED
IN QUALITY
SOLUTIONS

RESIDENT ENGINEERING

ON SITE SUPPORT
DEFECT ANALYSIS
PRODUCT TESTING

@
dip

RMA VERIFICATION

RMA UNITS RECHECK
WARRANTY VALIDATION




9-3 Top Quality Customized Services

Allll.&
Customized
Services

Category

All-in-one services : Quality control, Logistics, Warehousing

Avoiding recalls and reputational damage
Ensuring product quality at every production stage
Anticipating production and shipment delays
Optimizing your quality control budget

Ensure that your products are safe for transit

Business Details

CHB Logistics

Our experience, your advantage

ZERTIFIKAT

SCC

CERTIFICATE

. §€c

Remarks

QUALITY CONTROL

Quality Control

Pre-Shipment Inspection

Initial Production Check

Container Loading Check

Specialized in lithium battery inspection
(All kind of items are available)

Liability insurance limit up to 5mil EUR

SCC Certificate (Since 2023), ISO in progress

Fale

Warehousing

We are able to store your items before/after inspection in our warehouses
(Czechia, Slovakia and Hungary)

Warehousing all types of Goods
including ADR Goods,
Bonded Goods, Parcel Goods

=
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Transportation

As we have our own trucks, CHB Logistics is able to react to the emergency delivery
as the customer’s wishes.
CHB Logistics owns the trucks and trailers, which make delivery of Heavy cargo and
raw materials such as coils possible.
Our trucks are delivering all around the Europe more than 40,000 rounds yearly

Standard (Bulk, Units, Pallets, FCL/LCL)
Controlled Temperature

Dangerous Goods (ADR Certified)
Standby Trailer

Shuttle Services



9-4 Advanced Data Management SIE.CHP Logbtics

‘R Our highly skilled members provide a customizable dashboard with all of your quality control data
' ﬁ « Precise data management
+ On time reporting

« Availability of advanced IT tools

iQ'l (MS Office, Power B, SAP, SQL and ETC)

©
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Power Bl

Traditional Data
management

Manual excel data
Manual reports

Automized data
management

Power query
Power Bl

SQL
Customized
System




9-5.1 CHB Quality Control Process S CHE Logistics

WAREHOUSE s SHIPMENT
R
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REPORTING

ITEM
ISOLATION



Our experience, your advantage

9-5.2 CHB Quality Control Process - Planning S8 CHB Logistics

CHB Plans the optimized service in advance

In order to implement an effective QC
program, CHB will follow or suggest the
optimized standards to ensure the best
solutions for the clients

i I

Training & Manualizing

Improve workers’ performance and make them
work more efficiently and effectively

HR / Risk & Safety Management

CHB Stability and scalability, reduce the costs, and
effectively the services would be delivered

Analyzing Productivity per hour

CHB always eager to improve productivity not only
in order to improve the service quality but also to
reduce the client’s costs




9-5.3 CHB Quality Control Process - Inspection

CHB Logistics

Our experience, your advantage

In Process Quality Control
Monitor the assigned process to
% ensure defective items according
. to the quality standards

Incoming material Quality Control

Inspection on the materials, components
and parts after receiving items

Advanced WMS

Optimizing inbound supply, outbound
fulfilment, customer experience, inventory
management, and improvement in overall
supply chain performance

Final Quality Control

Inspection on every piece of
finished products before
proceeding to packing

Quality Assurance

The final inspection on finished
products. Apply AQL method to
ensure the finished products are
in good condition before sending
them to the clients




Contacts

Junho CHANG

KI-JONG (Alex) YU
GIB Mobil 4420 606 091 149 N T Vobih <36 30183 1053

E-mail: kijong.yu@chb-prague.com E-mail:  junho.chang@nxt-logistics.com

CHB Logistics s.r.o. NXT Logistics
HEADQUARTERS - CHB Logistics s.r.0., Jilska 527/2, Staré Mésto, 110 00 Praha 1
OFFICE No3ovice - NoSovice 5, CZ 739 51 NoSovice
OFFICE Kada - Kralovsky Vrch 1986, 432 01 Kadan

HEADQUARTERS - Banki Donat utca. 8, 2900 Komarom, Hungary
OFFICE Komarom - Banki Donat utca. 8, 2900 Komarom, Hungary

1€: 27800687, DIC: CZZ?SIO"“?' hutp://vewew,chb-prague.com l _ : 1€: 27800687, DIE: CZ27800687, http://wwav.chb-prague.com
Registered In Commercial Register.administered by the Reglonal cotirt in Ostrava, fe No, C 5218 Registered in Commercial Register administered by the Regional court in Ostrava, File No. C 52181

C Min RYOO C Younghoon Yoon
—I 3 Administration Manager —I 3 Logi;tics Manager
Mobil:  +420 605 202 755 Mobil:  +420 602 252 821

E-mail: min.ryoo@chb-prague.com E-mail: yoon.younghoon@chb-prague.com

CHB Logistics s.r.o. CHB Logistics s.r.o.

HEADQUARTERS - CHB Logistics s.r.0., Jilska 527/2, Staré Mésto, 110 00 Praha 1 HEADQUARTERS - CHB Logistics s.r.o., Jilsk& 527/2, Staré Mésto, 110 00 Praha 1
OFFICE No3ovice - No3ovice 5, CZ 739 51 No3ovice OFFICE NoSovice - No3ovice 5, CZ 739 51 Nosovice

OFFICE Kadari - Kralovsky Vrch 1986, 432 01 Kadan OFFICE Kadan - Kralovsky Vrch 1986, 432 01 Kadan

1€: 27800687, DIC: CZ27800687, http://www.chb-prague.com 1€: 27800687, DIC: CZ27800687, http://mww.chb-prague.com
Registered in Commercial Register administered by the Regional court in Ostrava, File No. C 52181 Registered in Commercial Register administered by the Regional court in Ostrava, File No. C 52181
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